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ABOU
THS REPORT

We are pleasedto presentyou the annual ESGreport of 6 A-Ujairah National
Insurance C o mp a(ARNI)for the period from 1/1/2025 to 31/12/2025

With over 45 successful years in the insurance value chain, AFNICtakes
great pride in its transparent and ethically viable business model. Thus,
through this report AFNIC seeks to further demonstrate its allegiance
towards sustainable development practices using tangible and quantifiable
measures aligning with the UN SDG 17, Abu Dhabi Economic Vision 2030,
UAEGreenAgenda2015-2030 and UAECentennial Plan 2071.

This report was constructed with reference to the Global Reporting Initiative
(GRIG C oor pet iframev@ork and include materials that are most important
to our business and stakeholders. The information in this report was

published on March 2025.

The GRIcontent Index will be available at the end of this report starting from

page64.

AFNICwelcomes any feedback or inquiries relating to this report through any

of the following channels:

+971 9 223 3355 | Ext. 1402/1807 /1811

e +971 9222 4344
compliance@fujinsco.ae

QMD

AFNICSustainability Report 2023

AFNICSustainability Report 2024



mailto:compliance@fujinsco.ae
https://adxservices.adx.ae/cdn/contentdownload.aspx?doc=2794936
https://afnic.ae/config/data/files/Integrated Report AFNIC 2021.pdf

In this report, | am proud to present you with our
efforts to achieve a sustainable business model,
which has been the focal point of our successand
growth. Our operations are aligned with the
Cc 0 mp a sugtdnability strategy to ensure creating
shared value for all our stakeholders and achieving

financial and operational profitability .

At AFNIC,we have been operating in the UAESsince
1976 with success thanks to our progressively
diversified operations. Our operations are aligned
with the c 0 mp a sugtanability strategy to ensure
creating shared value for all our stakeholders and

achievingfinancial and operational profitability .

We monitor our sustainability performance in an
effective way through the activites we conduct
under the guidance of our Board of Directors. Our
sustainability objectives are in line with the United
Nations Sustainable Development Goals 2030, UAE
Economic Vision 2030, UAE Green Agenda 2015-
2030, and UAECentennial Plan 2071.

That will not change going forward & we will
continue to secure the future of our customers and

society sustainably.

Along the years, we have made significant efforts to
conduct business responsibly and achieve

sustainable growth.

AMESSAGE
FROMOURCHIEF
EXECUTIVEBFFICER

We developed a sustainability framework to
ensure that our operations are performed in a
responsible manner. We continued to improve

our recruitment processes and talent
management to ensure that we always employ
and retain the best talent to lead the company
forward, while adhering to the principles of

integrity, transparencyand accountability.

Why do we consider this nonfinancial report so
important? Becausewe believe that the more our
efforts are recognized and the more transparent
we are about our plans, the greater the chances
of others being encouragedto consider adopting

sustainable strategies.

Further, we believe that presenting such
sustainability report will serve as catalyst for self-
assessment and continued improvement in our

sustainability journey.

Finally, | would like to express my gratitude to all
our shareholders, customers, and employees for

their loyalty and trust they have placed in us. We

will continue to grow our business and comply

with the best governance practices and operate
responsibly.
Sincerely Yours,

Antoine ALMaalouli

CEO3 Al Fujairah National Co.PJSC



ABOUT AFNIC

For over four decadesnow, Al Fujairah National Insurance Co (AFNIC)s the

only insurer in the United Arab Emirates that has its headquarters in
Fujairah, situated in the Eastern part of the country. AFNIC serves a
multitude of clients across a wide-spectrum of industries throughout the

UAE

Establishedin 1976, under the patronage of the Ruler of Fujairah, AFNICis
a Public Joint Stock Company, registered under the Federal Company Law,
and Federal Insurance Law with the Governmentof Fujairah as the major
Shareholder with 80.07% shareholding, along with Fujairah Investment
Company holding 16.84% shareholding, and the rest 3.089% shares are

held by other natural personsrespectively.

AFNIChas a wide network of fullfledged branch offices spread throughout
the UAE It has an active presencein Fujairah with branchesin Abu Dhabi,
Dubai, Sharjah, Dibba, and Khorfakkan, moreover, it operates two claim
offices and more than 40 sales outlets in multiple locations throughout the
UAE offering all its services under one roof for the convenience of

customers.

The company underwrites all classes of Property and Liability insurances, including Motor

Vehiclesand Marine Vessels,to Jet Aircrafts, Port Op e r a ltiabilitys Group Life, Medical,

and much more & servingboth individual and corporate clients.

AFNIds supported by a panel of strong Reinsurancesecurities, and is backed with expertise

of over47 years.

OurAM Best credit rating of B++ (Good)endorsesour stable financial position.

*
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OURCHARTER

To provide services beyond
expectation with a will to go an extra
mile. In the process, continueto
upgrade technology, human resources
and value added protection with
creating outstanding value by
maximizing returns.

MISSION

To continue our journey'to be
better thanthe best.

VISION

w

VALUES

v

Integrity

Customer focus

Respect

Excellence

Positive Attitude

Honesty

Professionalism

Loyalty



WHAT OUR VALUES
MEANTOUS?

Integrity and Honesty s pivotal at AFNICwe believe it has immense potential in building lasting trust and loyalty among

; . S ; Ourvaluesdetermine our
customers, employees, investors and other stakeholders. Therefore, At AFNICwe recruit highly ethical individuals warranting

them through thorough backgroundcheck on their character prior to their employment. purposeand courseof

action. It paveswaysfor
our strategies, policies

Customer focus: Customers are our kings. They are the center of our decisiorrmaking. At AFNICwe always give and day-to-daywork plan.

prevalenceto our c u s t o meeds,@vants, suggestionsand try to resolve their grievancesas soon as practically possible

ensuringthey do not face the same shortcoming in the future. Since inauguration, our

valuesactedas a catalyst

for AFNICto sustainand

Professionalism, Positive Attitude, and Excellence as a business, our attitude, the way we carry ourselvesand communicate thrive in the present

with others determine our successand longevity in the market. We understand this and therefore; AFNICsvisionof 0 b e i n g .
better than the b e sttargslates through our highly professional and approachable work environment that fosters positive .
attitude along with the continuous improvement corporate strategies in place which helps us deliver our products and “
serviceswith excellence

market.

Respectand Loyalty. Respectis integral for a healthy work environment. At AFNICwe take dealing with respect sincerely
and the tone is set at the top. Ourleaders ensure everyoneis treated with respect and is made to feel important on a regular @

basis; this creates a feeling of belongingnessand thus builds loyalty among employees, which is reflected in our average
organizational tenure being 9 years

All of AFNICs values are intertwined to manifest its organizational culture that
reinforces the companyds broader goals and feeds intoits everyday decision and

work.



2025
KEYHIGHLIGHTS

PARTICULAR 2024 2025 %CHANGE/ GrOWTH

Net Profit (AEDAM) : : 186%

Net Technical Profit (AEDAM) = 51.0 1.878%

Non-Motor Gross Premium (AED &1) 2R 293.9 18%

Investment Profit (AED &) 32.8 37.3 14%

EPS (AED) 18.80 53.70 186%

Total Premium Revenue (AED 1) nela 657.9 56%

Total%of Femalesin Workforce 42.4% 45.32% 6.9%

()
Total Local Investments (AED) 195,000 245,900 26 %

TotalHoursof TrainingProvidedto Employees L e (51.27%)




RECOGNITION

ardwas initially developedas a stand-alone product and
d as a bundled coveragewith Motor ThirdParty policies
0 increaseddemand for flood protection among motorist:
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pment of the complaints system to effectively receive,
spond to customer complaints.

2024 Annual Report Highlights presented to the AFNI
of Directors using Al avatars.

OpenedNew outlets at strategic locations.
Created QRcode stand for customers to download the AF
Worked to develop interactive videos, for motor |
renewal reminder, using Al.

SRR

PROTECT YOUR RIDE WITH

Enhanced employee welbeing through the Wellness Program b : A I N I C

organizing a fithess and health session and distributing sustainat FLOODGUARD

wellness snack package.
e Comprehensive

Flood Protection

Affordable Add-On
Quick & Easy

DON'T WAIT FOR THE RAIN! GET A QUOTE
GET AFNIC FLOODGUARD TODAY! ( KNOW MORE )

074



KEYEVENTSAND CONTRIBUTIONS

2023

2024

Sponsorship of AilttikladViagazine: National Day for Arm
Forces 4000

Sponsorship of UAE Scout Pioneers
Sponsorship of Emirates International Centre
Sponsorship of Indian Social Club: UAE Open
Badminton Tournament

Sponsorshipdishusandhgdusic event)

Sponsorshipsdye®Radi o f or Qur 6an

SponsorshipRé&thayati@ultural Event

Sponsorship of Professional Championship
SponsorshipkairalEidishalCultural Event
Sponsorshigharitable cash donations to 4 individuals
Har vest Fe

Sponsorship of

Syrian Church

Sponsorship of UAE Scout Pioneers
Sponsorshifujairah International Marine Sports Club
SponsorshipkairalKeralotsava023

Sponsorship of KMGCOUAE National Day
Sponsorship Payments for ISC

Sponsorship of Aleph & Orchestra Event

Sponsorship of Makdilakkurestival

To Do To To Do To To Do Do Jpo o Do Do Do Do Do o Do o Do Do Do Do Do o Do Do Do DPod

Health Camp with the Ministry of Health & Prevention

Landscape of Digital Disruption in the GCC Regional Insu
Agency, Gulf Insurance Federation

Rising Gym Championships

Zayed@Radio for Quraive Third Party insurance policies.
INCAS 12th Academic Excellence Award

Onam CelebratiopbyumbavoBravaghssociation
Orumayud®onnonalwy Indian Cultural and Arts Society
Indian Cultural and Arts Society

Fujairah Governmétite Collective wedding

Emirate scouts Pioneer

Establishment of Emirates schools

Fujairah Traffic week 2024

Ajman club for Disabled

Allbtisamahehabilitation center

Emirate Red Crescent

Sarah rehabilitation center

Individual Charities

Fujairah KMCC

Sponsorship Paymentdl&r Service society
tMandal#lakegavilekitvlaholsayamSt . Pet er 6 s
Keralotsava?®24KairalCultural Association
Sponsorship for Harvest Festival

Indian Social CHrestival of India & Souvenir Book
Fujairah Bodybuilding

Fujairah Observer

Thalam2024,Annual Ddfiest

KMC@JaeNational Day Sponsorship

Police Today Magazine

Sponsorship Payments for Indian Social Club

2025

gance
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CSRPhilippines school, mosque, and waterwheel construction
Ajman Club for Disabled.

AL Tardgehabilatiok Autismu€enter

Fujairah International Piano competition.

Indian Social Clé&ouvenir book.

KerelaMuslim Cultural CedttemeeuthooMemmorial
Football tournament.

Rising G¥Rbwerlifting CompetHair25.

UAE Scout Pioneers.

Wakilaltor Tourism.

ZayedRadio F@ura'an

Donation to Individual.

NSS Hindu Coll&jmnganassdtslayasmrithi
Fujairah Culture & Media Authority

Fujairah Traffic Week

Indian Cultural and Arts Society

Nair Service SocighuSandhya

Fujairah Bodybuilding Championship
SevanailBNDF ogarfPfonnonam
bSeleteBavikar®AE Cricket Premier League
Indian Cultural & Arts SoGiaiynayd@onnonam
Fujairah Cricket Brothers Fujairah Super League
PerumbavaBravashssociation Onam Celebration
KeralotsavaKairaliCultural Association

UAE Kerela Muslim Cultural Centre
CAPSS Fujairah Mandala MéikakiuFestival




SUSTAINABILITY
AT AENIC

Sustainability is at the core of AFNICsoperations as it

seeks to position itself as a reliable and trustworthy
insurance company through the cultivation of a lean
organizational structure that maximizes clients value
generation, all while creating financial growth
opportunities. AFNICs pursuit 0 T @rovide services
beyond expectations with a will to go an extra mi |
serves as an integral factor for all the community

development activities it diligently engages in and are

recognized for. AFNICensures that its daily operations

and investment activities facilitates the Local and Global

ESGplan.




We aim to integrate ESGfactors into our insurance

and investment businesses A F N | @ustainability
approach is guided by key pillars of sustainability like
Corporate Integrity, Amplifying Economic Impacts,
Operating Responsibly, having a Strong Workforce,

maintaining and developing Valued Relationships, and

O U R A P P R OA‘ H Supporting Our Communities. We continuously strive
TO SUSTQ I N n BI L I TY to adopt programs and initiatives in line with the

objectives earmarked undereach pillar.




STAKEHOLDER
ENGAGEMENT

AFNIC follows an internal guide for determining and prioritizing key stakeholder groups. The factors afifecimggiethprigiizholders' potential impact on the company, their legitimate interests, their willingnes
engage in constructive dialogue, and the alignment of their interests with the company's values and objectives.

AFNIC then creates a stakeholder map or matrix to visualize and categorize stakeholders based on theintenesitoTimBuaappiagexercise can help identify key stakeholders with whom the
company should engage with proactively.

To maintain transparency in the communication of our approach to stakeholder engagement. We elucidate thetreesaasfoataygamga of stakeholders, and the mechanisms available for stakeholders to provi
feedback or raise concerns. The purpose of the stakeholder engagement is multifaceted and essential acii@isy &éaisosesttps, dathering Feedback and Insights, Enhancing Transparency and Accountabilit
potential Risks and opportunities that may impact our operations, reputation, or sustainability. Mitigatiimndsis, cgopd dapitées for innovation and growth, Promoting Social Responsibility and Sustainability by i
stakeholders in decisioaking processes, this can ensure that our operational activities consider social, enetrooaténizdcésideading to more responsible and symbiotic outcomes.

The identification and prioritization of our key stakeholder groups were made through several internal disedssenms ardshesessn the figure below:

i 2 3 5 6

Customer Srerehdders & 2 | Local Reguiaiory
Irviors Sa— Communiy I




STAKEHOLDER
ENGAGEMENT MAP

Key Stakeholdergroups Needs & Expectations Methods Of Engagement

Customers

Shareholdersand Investors

Workforce

Suppliersand BusinessPartners

Local Community

RegulatoryAuthorities

Industry

Innovativeproducts/services

Efficient and proactive customerservice
Multiple communication channels
Conrpetitive Pricing

Strong balance sheet and stable cash flow.
Congstent dividend payment.
Enhancedshareholdervalue through capital-gains.
Pre-defined and managed risk profile.
Wellgroundedcorporate govermnanceframework.

Tiaining and development opportunities. Diversityat work.
Timely payment of wages. Safe and hedthy

workspace.
Empowerment and Pay equality. Wak-life balance.

Timelycredit payments, ethical businesspractice, fair
and respedful treatment.

Charitableinitiatives to help lesserprivileged communities.
Socialinitiatives to promote health, education,security,sports
and culture. Partnershipswith other organizationsto address
sacial and environmental issues.

Compliancewith laws and regulations. Transparency
and disclosure. Customer protection.

Expansiorand growth opportunities. Managed
risks.

Social media channelssuchas Twitter, Facebook Instagram,

Linkedin, WhatsApp800 AFNIQ23642)

YouTubeQfficial Website, CustomerserviceOffices,24/7 Call
Center800 AFNIG23642).

AFNICofficial website (afnic.ae)to generatepolicy quotations for
premium comparison.

Annual FinanciaReport Annual CorporateGovemanceReport.
Annualgeneralassemblymeetings. Investorrelations
sectionon official website.

Regular Training and development Programs, Monthly
meetings, Intranet (Employeeportal), EmployeesSatisfaction
SurveyOpen door policy, Emdoyees Suggestions Pdicy.

Waking Practices palicy.
Tranings & Wakshops, Evants, Personal contacts.

Health and education campaigns,Participation and
volunteering of employess,

Donationsto charitable causes,Sponsorshipsand internships
to help youngpeople

Internal control system,
ComplianceUnit, ExternalAudit, Committee of InsidersTransactions

Networking Eventsand ConferencesCollaborations,PersonalContacts




MATERIALITY
ANALYSIS

Material topics are determined through a structured top-down and bottom-up risk identification and assessmentprocess Strategic objectives, business

activities, regulatoryrequirements,and emergingrisks are evaluatedby businessunits in coordinationwith the Risk Managementfunction. Risksare assessed

basedon likelihood and impact, prioritized, and consolidatedinto the enterpriserisk profile. Material risks are reviewedand approvedby seniormanagement

andthe Risk Committee. In 2025, AFNIGid not havea substantial changein its material issuesfrom the onespreviouslydisclosed.

Caporate Goermance
and Canpliance

Daa Privacy & Security

Innovation
& Digitalization

Econamic Performance

Customer Exgerience

Ethics and prevention
of corruption

Risk Management
and Fraud Prevention

LIST OF

MATERIAL ISSUES

Identification of is based

on desk-research, intemal

assessmert, discussons

and

evduation of peer company
material matters.

Prioritization of the issues
were basedon their perceived
importance to both our
busness and stakeholders
(internal and external).

Revew of materials were
subject to internal scrutiny
from management and
sustainability report project
manager to ensure materials
were inclusive of all
stakeholders

Talent acquisition,
Develgoment, and
Retention

Human Capital

Diversity & Inclusion

EmployeeEngagement

Caporate Citizership

Health & Safety

Sustainable Supply Chain

13



MANAGEMENT OF MATERIAL TOPICS:

MATERIALTOPICS

POSMVEIMPACT

POTENTIAL NEGATIVE IMPACT

POLICIESOR COMMTMENTS
REGARDINGTHEMATERIALTOPICS

Adhering to regulatory

ACTION TAKENTO MANAGE
THEIMPACTS OF MATERIAL
TOPICS

PaliciesEstablishmentensuring

T Ensure;transparer?cy, Lack of co_mpllanc_e canlead requirements and industry S S -~
p accountability, and fairness to legal issues,fines, and el f .
Governance and 3 g ; ; standardsto maintain frameworks and ethical
in businessoperations. damage toreputation. g : : ,
; legality and ethical businesspractices.
Compliance : .
conductin all operations.
Reguar audits and oversght
mechanisms to ensure
compliance.
Trainingprogramsfor employeeson
governance and compliance
standards.
e o Safeguarding customer data ARNICImplement robust data
Protects individuals' privacy Data breachescanlead d ; l . .
i i and buildstrust with to financial loss an -ensurlngcomp-lance PSRN PE st
Data Privacy & Security i ’ with data protection encryption measures.
CERECE (DI TR 2 regulationsto maintain trust
and legal consequences. and protect sersitive Reguar security assessments
information from breachesor and audits.
MISUSE. Providing cybersecurity
trainingto staff to mitigate
risks.
Appointment of Data
protection officer (DPO)
Adopting emergin ingini '
Drivesefficiency,enhances Techrological vulnerabilities T p 4 h g g.f. ial Inves_tmgln_lnnovauve :
| e : echnologies suchasartificia technologies toimproveservice
nnovation customer experience,and can leadto data breaches : : - :
o ) ) intelligence, Hock chain,to delivery.
Digitalization fosters growth. and displacementof jobs.

enhancerisk assessment,
claims processing,and
underwriting accuracy.

Ensuring cybersecurity
measures areintegrated into
digital initiatives.
upskilling programsfor the

concermnedemployeesto adapt 14
to diaital advancements.



MANAGEMENT OF MATERIAL TOPICS:

MATERIALTOPICS

Economic Value Generatio

POSMVEIMPACT

Contributesto economic
growth, job creation, and
wealth distribution.

POTENTIAL NEGATIVE IMPAC

Unethical business practices
can leadto exploitation and
economic inequality.

POLICIES OR
T COMMITMENTS REGARDING
THE MATERIAL TOPICS

Aprudentinvestment
strategies, risk
management practices,and
efficient operational
processesto generate
sustainable returns and
manage expenses
effectively.

ACTION TAKEN TO
MANAGE THE IMPACTS
OF MATERIAL TOPICS

Supportinglocal economiesthrough
investments and partnerships.

Ethical sourcingpracticesto ensure
fair treatment of suppliers.

Community development
initiatives to support economic
empowement.

Customer Experience &
Satisfaction

Builds brand loyalty and
trust, leadingto repeat
business.

Poorcustomer servicecanresult
in customer churn and
reputational damage.

Ensuring timely and
efficient customer
service,handling daims
promptly,and providing
clear communication with
policyholders.

Implementing customer-
centric pdiciesand
complaint resolution

mechanisms.

Reguar feedbackcollection
and analysistoimprove
service quality.

Trainingstaff to prioritize customer
satisfaction.

Ethics and Prevention of
CorruptionrAML/CFT

Uphdding ethical standards
and integrity in business
dealings.

Coruption canleadto

legal ramifications, loss

oftrust,and economic
distortions

Uphdding integrity and
transparencyin dealings
with customers, partners
and stakeholders,
including fair pricing,
truthful advertising, and
ethical sales practices

implementing of Anti-money
laundering (AML) and
counter- terrorism financing
(CFT)oliciesand
procedures.

Regular monitoring and
reporting of suspicious
transactions.

Training programsto
educate employeeson
ethical conductand
regulatory requirements.




MANAGEMENT OF MATERIAL TOPICS:

MATERIALTOPICS

Risk Management
and Fraud
Prevention

POSMVEIMPACT

Minimizes financial losses
and protectsstakeholders'
(PEESS

POTENTIAL NEGATIVE IMPACT|

Inadequate risk
management canleadto
fraud, financial
instability, and legal
liabilities

POLICIESOR COMMTMENTS
REGARDINGTHEMATERIAL
TOPICS

Implementing rigorous
risk assessment
processesto accurately
evaluate and price
insurance policies,
thereby minimizing
financial losses

ACTION TAKENTO
MANAGETHEIMPACTS OF
MATERIAL TOPICS

Implementing robust
risk assessment
frameworks.

Conduding regular audits
and fraud detection
measures.

Cdlaborating with
regulatory authoritiesto
addressemerging risks.

Talent
Acquisition,
Development, &
Retention

Attract

Development skilled
workforce,enhances
productivity, and
fosters innovation.

High turnover rates can
disrupt operationsandincur
recruitment costs.

Focusing on attracting,
developing, andretainingtop
talent to drive business
successand innovation.

Weoffer competitive compensation
packages,professional
development opportunities,
anda supportivework
environmentto attractand
retain skilled employees.

Competitive compensation
and bendfits packages.

Professional
development
opportunitiesand
career advancement
programs.

Employeeengagement
initiativesto foster a positive
work culture.

Human Capital

Recogrizesemployeesas
valuable assetsand
investsin their well-

being.

Neglecting human capital
can lead to low morale,
decreased productivity,
and talent drain.

promoting diversityin hiring
practices,providing equal
opportunities for career
advancement, and
supporting employee
well-being and work- life
balance

Worldife balanceinitiatives and
flexible work
arrangements.

Diversity and inclusion

policiesto promote a

supportive workplace
environment.




MANAGEMENT OF MATERIAL TOPICS

MATERIALTOPICS

Diversity &
Gender
Equality

POSMVEIMPACT

Fosters creativity,
innovation, andamore
inclusive workplace
culture.

POTENTIAL NEGATIVE IMPACT|

Discrimination and bias
can hinder employee
morale and productivity.

POLICIESOR COMMTMENTS
REGARDINGTHEMATERIAL
TOPICS

Promoting diversity and
inclusion within the
company's workforce,
leadership, and business
practicesto foster
innovation and better serve
diverse customerneeds.

ACTION TAKENTO
MANAGETHEIMPACTS OF
MATERIAL TOPICS

Implementing diversityand
inclusion policies.

Promoting gender equality
through equitable hiring and
promotion practices.

Providing training on
unconscious biasand
diversity awareness.

Employee Engagement

Increasesjob
satisfaction,
productivity, and
employee loyalty.

Lowengagementlevels can
lead toabsenteeism,
turnover,and decreased
performance.

prioritize employee
engagementto enhance
productivity, morale, and
retention rates.

4implement employee
feedback mechanisms,
recognition progams, and
initiativesto promote a
positive corporate cuture
and foster a sense of
belongingamong

emplovees

Employeefeedback
mechanisms and regular
surveys.

Recogntion and rewards
programs for outstanding
performance

Opencommunication
channels between
management and
employees

Corporate Citizenship

Demonstrates corporate
responsibility and
commitment tosocial
causes.

Lack of engagement
in community
initiatives can

damage reputation

and stakeholdertrust

Philanthropicinitiatives,
volunteer programs, and
partnerships with nonprofit
organizations to address
sodal, envronmental, and
economic challenges.

Corporatesocial responsibility
(CSR)initiatives, such as
philanthropy and volunteerism.

Environmental sustainability
programs and initiatives.

Partnershipslocal
communities to address
sodial issues.




MANAGEMENT OF MATERIAL TOPICS

MATERIALTOPICS

Health & Safety

Sustainable Supply Chain

POSMVEIMPACT

Ensureshe wellbeing and safety
of employees, reducing
accidents and injuries.

Promotes responsible
sourcing practicesand
reduces environmental

footprint.

POTENTIAL NEGATIVE IMPACT]

Safety lapses can result
in workplace accidents,

injuries, and legal
liabilities.

Supply chain
disruptions, unethical
sourcing,and
environmental
degradation.

POLICIESOR COMMTMENTS
REGARDINGTHEMATERIAL
TOPICS

implement robust health
and safetyprotocals,
provide welness programs,
and promote aculture of
safety

working with suppliers who
adhere toenvironmental
standards, reducingcarbon
emissionsin transportation
and logistics, and promoting
recyding and waste
reductioninitiatives

ACTION TAKENTO
MANAGETHEIMPACTS OF
MATERIAL TOPICS

Occupatbnal health and
safety pdiciesand
procedures.

Regularsafetytraining and drills
for employees.

Conpliance with local health
and safetyregulations

Supplier code of conduct
addressing envronmental and
social responsibility.

Supplier audits and
assessmentsto ensure
compliance.

Cdlaboration with suppliers
to improvesustainability
practices.




SUSTAINABILITY
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AFNI@ sustainability framework outlines what sustainability means to AFNICand addressescore areas and functions that add lasting value to the organizationand the economy.

Sustainability in AFNICis guided by six key pillars:

o G 5 @ N [=

Being a Companywith Integrity
Operatingresponsibly,

having an Efficient Workforce and Motivated Culture
EnhancingEconomiclmpacts

Developingvaluable relationships

Supporting our community.

All these related areas are realized in our materiality topic discussed



We align our sustainability efforts to national and international priorities such as, UAEVision 2030 ,UAEGreen

Agenda,UAECentennialPlan2071, and UNSDG17.

ALIGNMENT WITH
GLOBAL ESG
VISIONS

economy,and industry.

SUSTAINABLE
DEVELOPMENT Gﬁ

Excellent
Education

Diversified
Knowledge Economy

UAE Centennial Plan
2071

Future
focused
government

Our sustainability plans and efforts support ambitious ESGgoals such as tackling climate change and limiting
environmental footprint, building sustainable relationship with our stakeholders, fostering safe and empowered
workspace and integrating ESGissues in our business strategy to induce positive externality in the community,

Competitive
knowledge Econom

Social
Development
QGreenAgenda & Quality of Life

20152030

Clean Energy
& Climate Action

Sustainable
Development
& Valued Natural
Resource




GOVERNANCHECONIMIC
AND FINANCIALPERFOMANCE




A COMPANY
WITH INTERGRITY

MATERIAL
ISSUESCOVERED:

A CorporateGovernanceand Compliance
A Ethicsand Preventionof Corruption:AML& CFT

ESGVISION
COMPLIANCE:

A Peace, Justice, and Strong Institutions

A Building an open, efficient,
effective, and business
environment

A Responsible Consumption and Production




CORPORATE GOVERNANCE
AND COMPLIANCE

AFNIC:onductsits businesswith the utmost transparency,accountability, and integrity. Weaim to maintain the higheststandardsof
corporategovernanceand work continuouslyto eliminate anyform of bribery, corruption,and financial crime while protecting human
rights.

In compliance with DHAregulations, we have transitioned to direct paymentsto healthcare providers,enhancingtransparency
and accountability. While this shift has increased operational costs due to higher transaction volumes, it reinforces our
commitment to ethical business practices, regulatory compliance, and financial oversight, fostering a more sustainable and

resilient healthcare ecosystem

AFNI(is alsc a member of the Emirates Insurance Federation Gulf Insurance Federation and Gull Arak Insurance Federatior whick

aims to promote cooperatior betweer insurance companies in the domestic GCC and Arak regions.

AFNIGlemonstratesits responsibilities towards different stakeholdersthroughits commitment to developandenhancethec o mpany 6

transparencyand to raisethe level of accountability acrossA F N lofiei@tens.
AFNICoperates through several transparencyplatforms such as the ADXdisclosure website, and the wwwiafhicae website which

articulates the c 0 mp ainfognétisn and disclosuresas well as the Annual GovernanceReport A F N IGG/8nsanceReportserves
asthe mostimportant platform for transparencyand brings govemanceto the attention of the public and enablesshareholdersto get

acquainted with the company:

Toensurecompliance and maintain the highest standardsof governance A F N 1Bl of Directorsis govemedby Corporate

Govemancd.awandthec o mp aAmtigleS af Association.

In 2025, AFNIChoard was composed of 9 nonexecutivedirectors, including the Chairmanand held 6 board meetings with an
attendancerate of 92.59 %in almost all of them. TheBoardof Directors,its committees, and individual Boardmembers haveconducted
annual selfassessmentsto identify areasfor improvement and further enhancetheir rolesin maintaining soundcorporategovernanceand
stewardship TheCompanyplansto introduce periodic external evaluationsof the Boardand its committees starting from the coming year
Board members have conducted an annual self- assessmentup until now, to identify areas that could enrich their roles and
functions in maintaining sound corporate stewardship Howeverthe company plans to obtain periodic extemnal evaluations of the

boardfromthe succeedingyear.

To effectively combat and manage Conflict of
Interest among the goveming persons, AFNIC
has a confiict of interest policy in place that
includes an annual declaration required to be
acknowledged by all board members. In
addition, arelated{arty policy is alsoin effect to
ensure transactions occur in an a r méngth
basis. Thecompanyalso maintains a register for
all related-party transactionsand the amount of
such is disclosed in the annual financial

statements.

AFNICbhelievesinclusion of Womenin the board

will resultin @ more balanced perspectivein the
decisionmaking processwhich canyield positive
externality for various stakeholder groups.
Thereforethe company introduce an open homination
processto promote diversity by encouraging qualified

female candidates to join the Board of Directors. This led to

the election of Ms. Raheema Ahmad in 2024 , enhancing

gender representation and strengthening inclusive leadership.



http://www.afnic.ae/

CORPORATE GOVERNANCE

AND COMPLIANCE

BODmember Name

Mr. Abdul Ghafoor Hashem
Behzorian (Baard chairman)

Mr. Mohammed Aldulla Sultan
A Salmi ( Board ce Chairman)

Mr. Saif Sultan Abdulla Ahmed
A Salami (member)

Mr. Faisal Suliman Musa Al Jassem
(Member)

Mr. Humaid Mohamed humaid Al
Yamahi(Member)

Mr. Saeed Mubarak Chaid
Ahmed Al Zahmi' (Member)

Capt. SalemAbdulrahmanAl
Hammoudi (Member)

Ms RaheemaAhmad AlRayassi

Dr. Abdulla Mohamed Ahmed A
[QELEE VAT

Experience

Experience in govenment and

private sector

Experiencen the Administrative

field and civil aviation

ExecutiveDirectorin Al Fujairah

Netional Goup since 1994

Bperienceinthe Pivate
Sector

30 yearsin Govenmentwork

Experience inthefield of La

management

General Director (FOIZ)

18 years-Banking and Finance
Sector - experience in Investor
relations affairs, and Corporate
Governance field

factor

and courses ininsuranceand risk

M.O.MFujairah Oil Tanker Terming
Fleet Operations Manager ADNO(Q
Asst. Head of logistif OTAL ABK

Worked with private Group of
companies including transport,
desalination plant, chemical,
concrete and exporting

BOARD COMPOSITION

Qualification Tenure Membershipin anyotherPJISC
Bachelor of Business A Chéarman of BODof Fijairah Tiade Centre Board
Administration ) A member of Rjairah Cement Industies
Pl iE Headof the Qvil Aviation Department in
spedalizing in aviationsdences 36 Rujairah
Bachelor inHedtrical
engneering and Mester in 16 Board member of National Bankof FUjairah PJISC

Qomputer Engnering

Bachelor degree in
Marketing

Bachelor Degree in
Sociology

1

Masterd s
in Law

degr

Master -Port Management. U

Advanced Diploma in Nauticg
Science Australian Maritime

@
N
& & ~

Ma s t-@rgadizational
Excellence

B a ¢ h eBusinesé
Administration Management

PhD of Business Administratio
and Management
Master of Business

Administration

Positionin anyotherimportant regulatorygovemment
or commercial body

Fujairah Tennis Club

\Mce Presidert of the Board of Directors of the General Gvil Avation
Authority of UAE

A Managing Director of Fujairah National Group
A Director of GPShemoi LLC FZC

Senior Manage®Operations FT,ADPOC Fujdirderminals

Director of the Customs Department in Fujah

The owner of Al Zahmy Advocates and Legal Comasuis office

Logistics Operations Management at FujairaPort

Board Secretary of National Bank of Fujah PJSC

General Manager of Fujairah Investment Company



CORPORATE GOVERNANCE
AND COMPLIANCE

In 2025, AFNIG:ontinuedto strengthenits corporate governanceframework
in line with regulatory requirements and best practices Theboard of directors BOARD OF DIRECTORS
is composed entirely of NonExecutive members (9 members), ensuring
independent oversight of management. Independent board of directors 2023 2024 2025
represent 445% of the board ( 4 out 9), reflecting the ¢ o mp a
commitment to maintaining strong independent representation and
objective decisiondmaking. TheBoard structure also demonstrates progress
in diversity, with female representation maintained at board level Through — Executive members of the Board of Directors 0 0 0
this composition, AFNIGeinforces transparency,accountability, and effective
governance

Male members of the Board of Directors 8 8 8

TheBoard of Directorshas four committees that play a vital role in ensuring
the adoption of the best governance practices These committees

encompass Independent memibers of the Board of Directors 1 4 4

Nomination
M & Remuneration
Committee
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AUDIT
COMMITTEE

The Audit Committee consists ofthree non
executivemembers, two of whom are
independent The committee heldfour
meetings during the year 205.

Themajor duties of the committee include:

Developand implement a policy for contractingwith external auditors.

Oversee& reviewingthe company'sfinancial data integrity and its reports.
EnsuringCompliancewith listing rules, disclosuremandates, and other legal

prerequisites

collaboratingwith the board of directors, executivemanagement,and the CFGo fulfil

its duties.

Addressinganyunconventionalmatters and concernsraisedbythe CFQcompliance &

auditors.

Reviewingthe company'sfinancial control systems.

Ensuringalignment betweenthe internal auditor and externalauditor.

Reviewingthe company'sfinancial and accounting policies and procedures.

Reviewingthe external auditor's report, their action plan, and any substantiveinquiries.

Establishingmechanismsthat enable companyemployeesto confidentially reportany
potential violations in financial reports,internal controls, or other matters.

Monitoring the extentto which the companycomplieswith professionalconductrules.
Guaranteeingthe enforcementof the committee's operational protocolsand the
powersdelegated toiit bythe board of directors..

Presentinga comprehensivereportto the board of directors addressingthe matters
outlined in the committees scope ofresponsibilities.

NOMINATION
& REMUNERATION
REWARDS COMMITTEE

TheNomination and Remunerationcommittee has
three members, all of them are non-executive
members of the Board and the committee held one
meeting during 2025.

Themain duties of the committee include:

Ensuringthe independence of the independent members continuously and
assessingthe performanceof the board members

Developinga policy for granting bonuses,benefits, incentives and salaries to
the members of the board and the employeesof the companyand reviewing
themannually.

Identifying the company needs for the competenciesat the executive senior
managementlevel and the employeesaswell asthe basesof choosing them.

Developing a policy for the human resources and training in the company.

Organizeand monitor the procedures for nominating board members in
acoordancewith applicable lawsand regulations.

The company develops and implement the plans and initiatives for
employing UAENationals and for providing best serviceto the c o mpany 8 s
clients through strategic planning.




Risk
QOMMITTEE

TheRisk committee consists of three nonexecutive

members, two of whom are independent.. The committee held

Four(4) meeting in 2025

Themain duties of the committee include:

Review and monitor the Companyds

appetite.
Review of the design, completeness, and effectiveness of the risk
management framework.

Review and approve risk policies and any material changes on it.

Responsible for implementation of an effective risk culture,
compliance culture and internal controls across the Company

Reviewemergingrisks and stresstests.

Review and recommend to the Board for approval and material
regulatoryfiings including the Own Risk and ORSAmMethodology and
its Report

Coordinate with the Board Audit Committee to facilitate the
exchange of information and effective coverage of all risks.

INVESTMENT
GOMMITTEE

committee consistsof four membersincluding the ChiefExecutiveOfficer. And
Chief Financeofficer.
Involvement of the executivemanagementin the committee helps ensurethat the
voicesof the workforce are heard,and providesvaluableinsightintothec o mp a n
culture, employeewellbeing,and internal operations Thecommittee held one (1)

ri sk stmeelaingddy, i ts risk

Tre mainduties d the cormittee include:

Ensurethat the company'sassetsare diversified and adequatelydistributed to enablethe
companyto efficiently respondto changingeconomic conditions, including developments
in financial markets andreal estate markets.

Evaluatethe impact of unusual market conditions on the company'sassetshy diversifying
assetsin amanneraimed at mitigating theseeffects.

Workon maintaining assets to cover technical provisions and other longterm
insuranceobligationsor propertyandliability commitments.

Properreviewto assessthe creditworthinessof related parties to whichthe companymay
be exposedto significant transactions.

Developa policy and framework for stresstesting for all investments, including regular
stresstesting of a range of market scenariosand investment,
operational, social,andeconomicchanges.




TAX

GOVERNANCE

The current tax provision is calculated based on the
taxable income for the reporting period, determined in
accordance with the applicable income tax legislation.
This provision is recognizedin the financial statements
in line with the requirements of IAS12 6 Income Taxes
Our tax strategy operates within a dynamic framework
that is periodically reviewed and refined to reflect
changes in the regulatory environment, tax laws, and
business operations. The strategy is designed to
maintain alignment with evolving best practices while
ensuring full compliance with all applicable tax

regulations and statutory requirements. We acknowledge that different stakeholder groups may have varying interests and expectations

Accordingly, we maintain open communication and address tax-related matters in a manner that
reflects their concernswhile upholding our commitment to compliance and responsibletax governance
At AFNIC we recognizethe importance of managing tax

Managementof concernsrelated to tax
matters with integrity, transparency, and accountability.

We ensure that our stakeholdersiiincluding employees The Companymaintains open and transparent processesin its engagementwith stakeholdersregardingits tax practices Key
customers, and investorsiare appropriately informed stakeholder include tax authority, with whom the Companyinteracts through formal regulatory reporting and communication.
about the Corporate TaxLaw and its implications for our Thisapproachensuresclarity, accountability,and compliancein all taxtelated matters.

financial reporting.



ETHICSAND PREVENTION

OF CORRUPTION: AML & CFT

Techniquesto launder money and finance terrorism have been evolving rapidly in recent years The international community
has witnessed the use of increasingly sophisticated methods to move illicit funds through financial systems acrossthe globe

and has acknowledgedthe need for improved multilateral cooperationto fight these criminal activities.

AFNICand its branch offices are firmly committed to participate in international and national efforts to combat money
laundering and the funding of terrorist activities and is committed to the highest standards of Anti Money Laundering &
Combating Financing of Terrorism AFNIC requires all its employees including senior management, to adhere to all
regulations and standards to prevent use of its servicesand products for money laundering purposes and to safeguard the

interest of its customers.

In pursuanceof the above objectives, AFNICfully complies with all government decisionsand directives.

AFNICassessesthe risk of money laundering and terrorist financing at both individual and corporate level, which includes
several factors and indicators, before on-boarding clients and performs periodic follow up procedures with existing clients

depending on their risk categoriespreviouslyassigned

AFNIChas developed and adopted policies and procedures related to AML and CFTto effectively implement the key
principles of AML/CFTlaws and regulations, in line with the Central Bank of UAE,by educating its employeesto act as the

first line of defensein combating money laundering activities.

The existing AML-CFT policy of AFNICdocuments its overall AML-CFT Compliance framework, staff responsibilities and

reporting neededto maintain an effective AML-CFTprogram.



We have also implemented a risk-based AntitMoney Laundering ("AML") Compliance Program ( 0 ARMLo g rdesigmédto comply with AML
laws and regulationsin the UAEand other applicable laws and regulations relating to the preventionof moneylaunderingand terrorist financing.
TheAMLProgramconsistsof, among other things:

| MoneyLaunderingReporting Officerwhoiis responsiblefor coordinating and monitoring dayto day compliance with the AMLProgram for
the entire businessd HeadOfficeaswell as branches

1 AMLrisk assessmentsat customer, product, service industryand jurisdiction level.

1 Asystemof internal controls designedto facilitate ongoingcompliance with applicable AMLIaws and regulations.

| KnowYourCustomer standards including a Customer Identification Program and Customer Due Diligence procedures reasonably
designedto identify and verify all customers and, where applicable, beneficial owners, source of funds and the nature and intended
purpose of the business relationship, to the extent warranted by the risk of money laundering or terrorist financing or as required by
regulation;

1 Performance of additional due diligence on higher risk customers,including Legal arrangements& NPOsand those who are assessedto
be politically exposedpersons

1 Identification and reporting of suspiciousactivity to appropriate regulatory authorities in accordancewith applicable laws.

| AMLtraining for appropriate Staff. In 2025, AFNICprovided bi-annual training to 281 of its key front line and functional department
employeesto ensurethey understandtheir roles and responsibilitiesin identify, prevent,and report suspiciousAMLactivities.

1 Independentaudit and compliance testing functions to reviewand assessthe Firm for compliance with the AMLProgramand applicable
laws.

| Record keeping and reporting requirements, including those for cash transactions and records obtained pursuant to the Customer
Identification Program,which are maintained for at least5 yearsafter the termination of a customer relationship.

1 All the principles of KYCCDD EDDand other enhancedtools including screeningand transaction monitoring of ¢ u s t otrarsactisns
to ensurea robustprocessof Complianceis followed within the organization

gEURRING 6230 | b

...........

'''''' We recognizethe critical importance of upholding ethical standards and maintaining a strong anti-corruption framework. Our commitment to
transparency,integrity, and responsiblebusinessconductis embeddedin everyaspectof our operations Therefore we are pleasedto report that our
comprehensiveassessmentof operational corruption risks in 2025 found noreportedissues.

"[80% .l-lll"
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ENHANCING
ECONOMIC IMPACTS

MATERIAL
ISSUESCOVERED:

A EconomicValueGeneration

ESGVISION
COMPLIANCE:

A Developing resilient infrastructure capable | A Decent Work and Economic Growth
of supporting anticipated economic growth




ECONOMIC

VALUE GEN ERATION

ECONOMIC VALUE GENERATION

2023 2024

296,291 453525

(7,979) 25025

Directeconomicvaluegenerated- (AEDS 0 0 O ) 697,126

Economicvalue distributed (AED @00)

Economicvalue retained (AED ®@00) 71, 479

ECONOMIC PERFORMANCE

2023 2024

282,184 420631

(8,204) 2,579

Insurance Revenue (AED ®00)
Insurance & Reinsurance Expenses (AED®00)

Insurance Service Result (AED&O00)

Investment Income Profits (AED®00)

Net profits attributableto shareholders (AED&O00) (7,979) 25025

Earnings/(Loss) per Share (AED)

657,884

AFNIds a valuable contributor to the UAEeconomy
and supports national and global sustainability
initiatives. The Company prepares its financial
statements in accordance with International
Financial Reporting Standards, including IFRS 17
InsuranceContracts

The company generates direct economic value
through its revenues and distributes economic
value in the form of operating costs, employee
wages and benefits, and payments to govemment
The economic value retained is the @lirect ecanomic
vauegene r a lessé@bdnomicvauedistrib u t. e

Despite facing significant challenges over the past
year due to adverse environmental conditions,
AFNIC demonstrated resilience and successfully
strengthened its financial posiion and financial
performance. Notably, the company achieved an
impressive  30.3% growth in gross written
premiums and a 53.7% growth in economic value
generation, underscoringits ability to thrive amidst
uncertainties. Furthermore, while the company
faced a negative retention in 2023, there was a
positive turnaround in 2024, with AED25 Million in
economic value retained and AED71.5 million in
2025. This achievement reflects our commitment
to maintaining operational excellence while
contributing positively to both economic and
sustainabledevelopmentgoals.

d ¢



ECONOMIC

VALUE GEN ERATION

AFNIChas a list of estates having indirect ESGinfluence as follows:

INDIRECT ECONOMIC IMPACTS

ESTATE ACTIVITY

' ' - Ownedjn useto run AFNI@s gperations and a fewoffices are
AFNICHeadOffice -commercial building rentedto providespacefor other commercial frms

AENICDubai Office Owned,inusetorun A F N lofg@i@tsons

AFNICResidential Tower Owned, rented and leasedto tenants

Other6 branches 40 Outletsand Rentedand leasedtorun AFNICs operations

2 Claimsoffice

In 2025, AFNICcontinue to contribute to economic value
generation through its operation infrastructure and property
assets

Thecompanyinvested AED5.1 million in property, plant and
equipment to support operational activiies and enhance
service delivery In addition, AFNICincurred approximately
AED1 .44 milion in rental expensesfor office premises and
operational faciites across its branch network. There
investments support business operations, create indirect
economic value, and contibute to local economic
development
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PEOPLE




