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ABOUT
THIS REPORT

We are pleasedto presentyouthe annual ESGreport of 6 A-lijairah National
Insurance C 0 mp a(ARNIEYor the period from 1/1/2023 to 31/12/2023
With over 40 successful years in the insurance value chain, AFNICtakes
great pride in its transparent and ethically viable business model. Thus,
through this report AFNIC seeks to further demonstrate its allegiance
towards sustainable development practices using tangible and quantifiable
measures aligning with the UN SDG 17, Abu Dhabi EconomicVision 2030,
UAEGreenAgenda2015-2030 and UAECentennialPlan2071.

This report was constructed with reference to the Global ReportingInitiative
(GRI)d C oorpet iframevork and include materials that are most important
to our business and stakeholders The information in this report was
publishedon April2024.

The GRIcontent Indexwill be available at the end of this report starting from

page63.
AFNIGvelcomesany feedback or inquiries relating to this report through any
of the following channels
+971 9 223 3355 | Ext 1402/1807
e +971 9 222 4344
compliance@fujinscoae

®2WNLOAD

AFENICSustainabilityReport2022

AFNICSustainabilityReport2021
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https://adxservices.adx.ae/cdn/contentdownload.aspx?doc=2794936
https://afnic.ae/config/data/files/Integrated%20Report%20AFNIC%202021.pdf

In this report, | am proud to present you with our
efforts to achieve a sustainable business model,
which has been the focal point of our successand
growth Our operations are aligned with the
C 0 mp a sustadnability strategyto ensure creating
shared value for all our stakeholdersand achieving

financial and operational profitability.

At AFNICwe have been operating in the UAEsince
1977 with success thanks to our progressively
diversified operations Our operations are aligned
with the ¢ 0 mp a sustainability strategyto ensure
creating shared value for all our stakeholders and

achievingfinancial and operational profitability.

We monitor our sustainability performance in an
effective way through the activities we conduct
under the guidance of our Board of Directors Our
sustainability objectives are in line with the United
Nations Sustainable DevelopmentGoals 2030, UAE
Economic Vision 2030, UAE Green Agenda 2015-
2030, and UAECentennialPlan2071.

That will not change going forward 6 we will
continue to secure the future of our customersand

societysustainably.

Alongthe years, we have made significant efforts to
conduct business responsibly and achieve

sustainablegrowth

A MESSAGE
FROMOURCHIEF

EXECUTIVE OFFICER

We developed a sustainability framework to
ensure that our operations are performed in a
responsible manner. We continued to improve
our recruitment processes and talent
management to ensure that we always employ
and retain the best talent to lead the company
forward, while adhering to the principles of

integrity, transparencyand accountability.

Why do we consider this non-financial report so
important? Becausewe believethat the more our
efforts are recognizedand the more transparent
we are about our plans, the greater the chances
of others being encouragedto consider adopting

sustainablestrategies

Further, we believe that presenting such
sustainability report will serve as catalyst for self-
assessment and continued improvement in our

sustainabilityjourney.

Finally, | would like to expressmy gratitude to all
our shareholders, customers, and employeesfor

their loyalty and trust they have placed in us. We

will continue to grow our business and comply

with the best governance practices and operate

responsibly

SincerelyYours,
AntoineMaalouli

CE®3 Al FujairahNational Ca PJSC



ABOUT AFNIC

Forover four decadesnow, Al Fujairah National Insurance Co (AFNIC)s the
only insurer in the United Arab Emirates that has its headquarters in
Fujairah, situated in the Eastern part of the country. AFNICserves a
multitude of clients across a wide-spectrum of industries throughout the

UAE

Establishedin 1976, under the patronageof the Ruler of Fujairah, AFNIGs
a Public Joint Stock Company,registered under the Federal CompanyLaw,
and Federal Insurance Law with the Governmentof Fujairah as the major
Shareholder with 80.07% shareholding, along with Fujairah Investment
Company holding 16.81% shareholding, and the rest 3.12% shares are

held by other natural personsrespectively

AFNIChas a wide network of full-fledged branch offices spread throughout
the UAE It has an active presence in Abu Dhabi, Dubai, Sharjah, Dibba,
Umm Al Quwain, and Fujairah operating across 37 locations in these
emirates, offering all its services under one roof for the convenience of
customers Customerscan also avail A F N | p@dusts from the Insurance
ATMs (a revolutionary concept & first-of-its-kind in the world), which is

available at variousPetrol Stationsin Dubai.

The company underwrites all classes of Propertyand Liability insurances, including Motor
Vehiclesand Marine Vessels,to Jet Aircrafts, Port O p e r a ltiabilitys Group Life, Medical,

and much more 9 servingboth individual and corporateclients.

AFNIds supportedby a panel of strong Reinsurancesecurities,and is backed with expertise

of over45 years

OurAMBestcreditrating of B++ (Good)endorsesour stable financial position.

*
\
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OUR CHARTER

To provide services beyond

expectation with a will to go an ¢

mile. In the process, continue
upgrade technology, human resa
and value added protection wi
creating outstanding value b
maximizing returns

MISSION

w

To continue our journey to be
better than the hest

VISION

w

VALUES

w

Integrity

Customer focus

Respect

Excellence

Positive Attitude

Honesty

Professionalism

Loyalty



WHAT OUR VALUES
MEAN TO US?

Integrity and Honestyis pivotal at AFNICwe believeit has immense potential in building lasting trust and loyaltyamong

Our values determine our
customers, employees,investors and other stakeholders Therefore,At AFNICwe recruit highly ethical individuals warranting

them through thoroughbackgroundcheck on their character prior to their employment purpose and course of
action. It paves ways for
our strategies, policies

Customer focus: Customers are our kings. They are the center of our decisionmaking. At AFNICwe always give and dayto-day work plan.

prevalenceto our c u s t o meeds,dvants, suggestionsand try to resolve their grievancesas soon as practically possible . . .
Since Inauguration, our

ensuringthey do not face the same shortcomingin the future.
values acted as a catalyst

for AFNIC to sustain and

Professionalism,Positive Attitude, and Excellence as a business, our attitude, the way we carry ourselvesand communicate thrive in the present

with others determine our successand longevityin the market. We understand this and therefore; AFNICsvisionofo b ei n g .
better than the b e sttarslates through our highly professional and approachable work environment that fosters positive “‘
attitude along with the continuous improvement corporate strategies in place which helps us deliver our products and

serviceswith excellence

market.

Respectand Loyalty Respectis integral for a healthy work environment At AFNICwe take dealing with respectsincerely
and the tone is set at the top. Ourleaders ensure everyoneis treated with respectand is made to feel important on a regular %}

basis; this creates a feeling of belongingnessand thus builds loyalty among employees, which is reflected in our average
organizationaltenure being9 years

All of AFNICs wvalues are intertwined to manifest its organizational culture that
reinf orces t he company®os br oader goal s and f eeds i nto i t s everyday deci

work.
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2023
KEYHIGHLIGHTS

PARTICULAR 2022 2023 %CHANGE/GOWTH

NetProfi{f AEDJ M) (20.9)

NefTechnic@rofi{f AED & M) (16.3)

NonMotoiGros®remiurq A AP & 133.2

Investmemrofi{ A BIP 6 11.2

EPSAED) (15.71)

TotaPremiurRevenug A B1PD 6 237.7

Totateof Females Workforce 40%

Total ocalnvestmen{&\ED) 139,903

TotaHoursfTrainingrovidetb Employees 2,745




RECOGNITION

's of notable Landmark Risks such as Port of Fuje
Fujairah CementIndustries, Al Sharq Hospital & G
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or Partnershipand Cooperationwith the govern




KEY EVENTS
AND CONTRIBUTIONS

2020

AlTaredrehabilitation and Autism Centre
Donation for care of People of Determination

West Asia Paralympic FederBtmration
for sports for physically challenged

Rashid Center for People with determination

Donations for disabled aKtinafakkan
Club

Donations to the Specialist Center for
children with disabilities

Donation to Emirates Association of the
Visually Impaired

Donations to Emirates Red Crescent

Donations to Hope Gate center for Autism

2022

AlHada€enter for training and rehabilitation of
people with determination

Omniygteople of determination rehabilitation
cented Donation for purchase of wheelchairs

Financial support provided for underprivileged
persons

Government of Fujadr8ponsorship for
Fujairah Bodybuilding Championship 2022

Fujairah Natural Resources Corperation

Sponsorship for Arab International Conference on

Mineral Resources

Sponsorship for Fujairah Social and Cultural
Association

Sponsorship féhorfakka@lub for the Disabled

Donations to Indian and Egyptian Social Clubs

2023

Sponsorship of Ain Al Ittihad Magazine: National Day for Armed Forces 4000

Sponsorship of UAE Scout Pioneers

Sponsorship of Emirates International Centre

Sponsorship of Indian Social Club: UAE Open Badminton Tournament

Sponsorshipdishusandhyslusic event)

Sponsorship of Zayed

Radi o for

Qur dan

SponsorshipRathayati@ultural Event

Sponsorship of Professional Championship

SponsorshipéiralEidishalCultural Event

Sponsorship of Charitable cash donations to 4 individuals

Sponsorship of Harvest Festival

event

Sponsorship of UAE Scout Pioneers

Sponsorship of Fujairah International Marine Sports Club

Sponsorship i§airalKeralotsava@023

Sponsorship of KMGCQUAE National Day

Sponsorship Payments for ISC

Sponsorship of Aleph & Orchestra Event

Sponsorship of Makditakkurestival




SUSTAINABILITY
AT AENIC

Sustainability is at the core of AFNICsoperations as it
seeks to position itself as a reliable and trustworthy
insurance company through the cultivation of a lean
organizational structure that maximizes clients value
generation, all while creating financial growth
opportunities. AFNICs pursuit 0 T grovide services
beyond expectations with a will to go an extra mi |
serves as an integral factor for all the community

development activities it diligently engagesin and are

recognizedfor. AFNICensures that its daily operations

and investment activities facilitates the Localand Global

ESGplan.




We aim to integrate ESGfactors into our insurance
and investment businesses A F N | 8u8tainability
approach is guided by key pillars of sustainability like
Corporate Integrity, Amplifying Economic Impacts,
Operating Responsibly, having a Strong Workforce,
maintaining and developingValued Relationships,and

Supporting Our Communities We continuously strive

O U R A P P R O AC H to adopt programs and initiatives in line with the
TO S U ST AI N A B I L I T Y objectivesearmarkedunder each pillar.

10



STAKEHOLDER
ENGAGEMENT

AFNI@llowsaninternaguidefordeterminingndprioritizinggeystakeholdegroupsThdactorsaffectinguchprioritizatiomcludeghestakeholdergiotentiaimpacobnthecompanyheirlegitimatenterests,
theinwillingnest engagé constructivdialogueandthealignmenbftheirinterestsviththecompany'saluesndobjectives

AFNIGhencreates stakeholdemapor matrixto visualizandcategorizetakeholdetsasedontheirlevelof influenceindinterest Thismappingxerciseanhelpidentifykeystakeholdensithwhonthe
companghoulcengagevithproactively

Tomaintairtransparendg the communicatioof ourapproacho stakeholdezngagementWeelucidatéhe reasongor engagingvithcertaincategoriesf stakeholderandthe mechanismavailabldor
stakeholden® providdeedbaclor raiseconcernsThepurposef the stakeholdezngagemeid multifacetedndessentiahdcrosariousectorsBuildingRelationshipgatheringreedbacindIinsights,
Enhancingranspareneynd AccountabilitydentifyingotentiaRisksand opportunitiethat mayimpactour operationg,eputationor sustainability Mitigatingrisks,and capitalizingn opportunitiefor
innovatioandgrowthPromotin§ociaResponsibilisndSustainabilityyinvolvingtakeholdein decisiommakingprocessesghiscanensurehatouroperationactivitiegonsidesocialgnvironmentand
ethicaimpactsleadingo moreesponsiblendsymbiotioutcomes

The identification and prioritization of our key stakeholder groups were made through several internal diseussiang arelsgssessn the figure below:

1 2 3 4 9 6 {

Shareholde Workic Local Regulator

Custome 2 Invesion & Bus Communitylll Authorities
r Partners

Industry

11



Key Stakeholder groups

Customers

Shareholders and Investors

Workforce

|
Suppliers and Business Partnefs

Local Community

Regulatory Authorities

Industry

STAKEHOLDER
ENGAGEMENT MAP

Needs & Expectations

Innovative products/services

Efficient and proactive customer service
Multiple communication channels
Competitive Pricing

Strong balance sheet and stable cash flow.
Consistent dividend payment.

Enhanced shareholder value throughgzap#al
Predefined and managed risk profile.

Wellgrounded corporate governance framework.

Training and development opportunities.
Diversity at work.

Timely payment of wages.

Safe and healthy workspace.
Empowerment and Pay equality.
Worklife balance.

Timely credit payments, ethical business practice, fair and

respectful treatment.

Methods Of Engagement

SociamediachannelsuchasTwitterf-acebooknstagrantinkedin,
YouTub®/hatsApROOAFNIR3642), OfficiaWebsite

Customer service Offices, 24/7 Call Center 800 AFNIC (236
AFNICs official websifiei€.ato generate policy quotations fo
premium comparison.

Annual Report. Annual Corporate Governance Report.
Annual general assembly meetings. Investor relations sectid
on official website.

Regular Training and development Programs, Monthly meet
Intranet (Employee portal), Employees Satisfaction Survey,
door policy, Employees Suggestions Policy.

Workingracticepolicy
Trainings & Workshops, Events, Personal contacts.

Charitable initiatives to help lesser privileged communities. Soditgalttandeducatiosampaigngarticipatioand

initiatives to promote health, education, security, sports and

volunteeringfemployees,

culture. Partnerships with other organizations to address sociaPonations to charitable causes, Sponsorships and internsh

and environmental issues.

Compliance with laws and regulations. Transparency and

disclosure. Customer protection.

Expansion and growth opportunities. Managed risks.

to help young people

Internatontrokystem,
Compliance Unit, External Audit, Committee of Insiders Tra

NetworkingventandConferenceSpllaborationBersonalontacts




MATERIALITY
ANALYSIS

Corporate Governanqg
and Compliance

VA Data Privacy & Secu

3 Innovation
& Digitalization

4 Economic Performa

5 Customer Experienc

6 Ethics and preventio
of corruption

Risk Management
and Fraud Preventio

Dependerdnours t a k e hlieldgdegpreseriiocalandglobaimarkesituationyveattemptedo identifypotentiamaterialssuesxistingand

emerginm theinsurancidustryo managtheiposedisksandseiz@pportunities

In2023 AFNI@idnothavea substantialhangéitsmaterialssuesromtheonesgreviousljisclosed

o
(=

o
o

A

o]
=)

MATERIAUSSUES

LIST OF Talent acquisition,
Development, and 8
Retention

Human Capital 9

Identificationf is based
on deskesearch, internal
assessment, discussions
and

evaluation of peer company
material matters.

Diversity & Inclusion X6

Prioritizatioof the issues
were based on their perceived
importance to both our
business and stakeholders
(internal and external).

Employee Engagemdgiul

Corporate Citizenshi iy

Reviewf materials were
subject to internal scrutiny
from management and
sustainability report project
manager to ensure materials
were inclusive of all
stakeholders.

Health & Safety 13

Sustainable Supply (e

1ES]



MANAGEMENT OF
MATERIAL TOPICS

MATERIAL TOPICS

Corporate Governance
and Compliance

POSITIVE IMPACT

Ensures transparency,
accountability, and fairness if
business operations.

POTENTIAL NEGATIVE
IMPACT

Lack of compliance can lead
legal issues, fines, and damat
to reputation.

POLICIES OR COMMITMENTS
REGARDING THE MATERIAL TOPI}

Adhering to regulatory
requirements and industry
standards to maintain legalig
and ethical conduct in all
operations.

ACTION TAKEN TO MANAGE
THE IMPACTS OF MATERIAL
TOPICS

Policies ensuring adherence
regulatory frameworks and et
business practices.

Regular audits and oversig
mechanisms to ensure complia

Training programs for employe
governance and compliancy
standards.

Data Privacy & Security

Protects individuals' privacy a
builds trust with customers.

Data breaches can lead to
financial loss, reputational
damage, and legal

consequences.

Safeguarding customer data
ensuring compliance with do§
protection regulations to
maintain trust and protect
sensitive information from
breaches or misuse.

AFNIC Implement robust datd
protection policies and encrypti
measures.

Regular security assessments i
audits.

Providing cybersecurity training
staff to mitigate risks.

Innovation &
Digitalization

Drives efficiency, enhances
customer experience, and fost
growth.

Technological vulnerabilities d
lead to data breaches and
displacement of jobs.

adopting emerging technologf Investing in innovative technolog

such as artificial intelligencg
block chain, and telematics {
enhance risk assessment, clg
processing, and underwritinj
accuracy.

to improve service delivery.

Ensuring cybersecurity measu
are integrated into digital
initiatives.

Reskilling and upskilling progra
for employees to adapt to digit
advancements.




MANAGEMENT OF
MATERIAL TOPICS

MATERIAL TOPICS

Economic Value
Generation

POSITIVE IMPACT

Contributes to economic grow|
job creation, and wealth
distribution.

POTENTIAL NEGATIVE
IMPACT

Unethical business practices ¢
lead to exploitation and
economic inequality.

POLICIES OR COMMITMENTS
REGARDING THE MATERIAL TOPI}

A prudent investment strateg
risk management practices, a
efficient operational processe
generate sustainable returns

manage expenses effective

ACTION TAKEN TO MANAGE
THE IMPACTS OF MATERIAL
TOPICS

Supporting local economies thr
investments and partnership{

Ethical sourcing practices to e
fair treatment of suppliers.

Community development initiati
support economic empowerme

Customer Experience &
Satisfation

Builds brand loyalty and trust
leading to repeat business.

Poor customer service can re
in customer churn and
reputational damage.

Ensuring timely and efficien
customer service, handling
claims promptly, and providi
clear communication with
policyholders.

Implementing custoraentric
policies and complaint resolutid
mechanisms.

Regular feedback collection a
analysis to improve service qua

Training staff to prioritize custo
satisfaction.

Ethics and Prevention of
CorrupoticAML/CFT

Upholding ethical standards a
integrity in business dealings

Corruption can lead to legal
ramifications, loss of trust, an
economic distortions

Upholding integrity and

transparency in dealings witj

customers, partners, and
stakeholders, including fair

pricing, truthful advertising, aj

ethical sales practices

implementing of Amtbney
laundering (AML) and counter
terrorism financing (CFT) policies
procedures.

Regular monitoring and reporting
suspicious transactions.

Training programs to educate
employees on ethical conduct a

regulatory requirements.




MANAGEMENT OF
MATERIAL TOPICS

MATERIAL TOPICS

Risk Management and
Fraud Prevention

POSITIVE IMPACT

Minimizes financial losses an
protects stakeholders' interest]

POTENTIAL NEGATIVE
IMPACT

Inadequate risk managemen
can lead to fraud, financial
instability, and legal liabilities

POLICIES OR COMMITMENTS
REGARDING THE MATERIAL TOPI}

Implementing rigorous risk
assessment processes to
accurately evaluate and prig
insurance policies, thereby
minimizing financial losses

ACTION TAKEN TO MANAGE
THE IMPACTS OF MATERIAL
TOPICS

Implementing robust risk
assessment frameworks.

Conducting regular audits an
fraud detection measures.

Collaborating with regulatory
authorities to address emergin
risks.

Talent Acquisition,
Development, &
Retention

Attr,

Development acts skilled
workforce, enhances
productivity, and fosters

innovation.

High turnover rates can disru
operations and incur recruitme
costs.

Focusing on attracting, develop
and retaining top talent to driv
business success and innovatif

We offer competitive compensa
packages, professional
development opportunities, an
supportive work environment
attract and retain skilled
employees.

Competitive compensation an
benefits packages.

Professional development
opportunities and career
advancement programs.

Employee engagement initiative
foster a positive work culture,

Human Capital

Recognizes employees as
valuable assets and invests i
their welbeing.

Neglecting human capital ca
lead to low morale, decrease
productivity, and talent drain

promoting diversity in hiring
practices, providing equal
opportunities for career
advancement, and supportin
employee wleing and werk
life balance

WorKife balance initiatives and
flexible work arrangements.

Diversity and inclusion policieq
promote a supportive workplas
environment.




MANAGEMENT OF MATERIAL
TOPICS

MATERIAL TOPICS

Diversity & Gender
Equality

POSITIVE IMPACT

Fosters creativity, innovation
and a more inclusive workpla
culture.

POTENTIAL NEGATIVE
IMPACT

Discrimination and bias can
hinder employee morale and
productivity.

POLICIES OR COMMITMENTS
REGARDING THE MATERIAL TOPI}

Promoting diversity and inclug
within the company's workfor
leadership, and business
practices to foster innovatio
and better serve diverse
customer needs.

ACTION TAKEN TO MANAGE
THE IMPACTS OF MATERIAL
TOPICS

Implementing diversity and
inclusion policies.

Promoting gender equality thro
equitable hiring and promotio
practices.

Providing training on unconscig
bias and diversity awareness

Employee Engagement

Increases job satisfaction,
productivity, and employee
loyalty.

Low engagement levels can Id
to absenteeism, turnover, an
decreased performance.

prioritize employee engagemerjEmployee feedback mechanisms

enhance productivity, morale, 4
retention rates.

-implement employee feedbag
mechanisms, recognition
programs, and initiatives to
promote a positive corporate
culture and foster a sense of
belongiﬁg among employeeg

regular surveys.

Recognition and rewards progrd
for outstanding performance

Open communication channe
between management and
employees

Corporate Citizenship

Demonstrates corporate
responsibility and commitmer
to social causes.

Lack of engagement in
community initiatives can
damage reputation and
stakeholder trust

Philanthropic initiatives,
volunteer programs, and
partnerships with nonprofit
organizations to address soc
environmental, and econom
challenges.

Corporate social responsibilit
(CSR) initiatives, such as
philanthropy and volunteeris

Environmental sustainability
programs and initiatives.

Partnerships with NGOs and lo
communities to address soci
issues.




MANAGEMENT OF MATERIAL

TOPICS

MATERIAL TOPICS POSITIVE IMPACT

Ensures the wadling and safet
of employees, reducing
accidents and injuries.

Health & Safety

Promotes responsible sourci
practices and reduces
environmental footprint.

Sustainable Supply Chain

POLICIES OR COMMITMENTS ACTION TAKEN TO MANAGE

POTENTIAL NEGATIVE REGARDING THE MATERIAL TOPI THE IMPACTS OF MATERIAL
IMPACT TOPICS

implement robust health and  Occupational health and safet

safety protocols, provide policies and procedures.
wellness programs, and pro

a culture of safety

Safety lapses can result in
workplace accidents, injuries

and legal liabilities. Regular safety training and dri

for employees.

-Compliance with local health a
safety regulations

working with suppliers who adf} Supplier code of conduct addres

Supply chain disruptions,
unethical sourcing, and
environmental degradation.

to environmental standards,
reducing carbon emissions i
transportation and logistics, a
promoting recycling and wast Supplier audits and assessmen
reduction initiatives ensure compliance.

environmental and social
responsibility.

Collaboration with suppliers td
improve sustainability practice

18



SUSTAINABILITY
FRAMEWORK

g & 9

Efficient Workforce,

Supporting Our Operating Responsibly

S \NH b\

Company with Integrity Enhancing Economic Impacts Valuing Relationships

S AR 44

oy O & ) O

&

AFNICs sustainability framework outlines what sustainability means to AFNIC and addresses core areas and functions thaastadylvalue to the organization and the
economy. Sustainability in AFNIC is guided by six key pillars: 1. being a Company with integrity, 2. Operating responsiialying an Efficient Workforce and Motivated Culture,
4. Enhancing Economic Impacts, 5. Developing valuable relationships, and 6. Supporting our community. All these relatiag are realized in our materiality topics

discussed.

19



ALIGNMENT WITH
GLOBAL ESG
VISIONS

Excellent
Education

Diversified
Knowledge Econonyy

Future focused
government

Society

We align our sustainability efforts to national and international priorities such as, UAEVision 2030 ,UAEGreen
Agenda,UAECentennialPlan2071, and UNSDGL17.

Our sustainability plans and efforts support ambitious ESGgoals such as tackling climate change and limiting
environmentalfootprint, building sustainable relationship with our stakeholders,fostering safe and empowered
workspaceand integrating ESGissuesin our business strategyto induce positive externalityin the community,
economy,and industry.

peveLopment GLPALS Y .

Competitive
knowledge Econotny

ABU DHABI ECONOMIC VISION 2 ,
Social

Development
Green Agenda & Quality of Lif

20152030

Clean Energy
& Climate Acti

Sustainable

Development
& Valued Natur
Resource

*F
3
HE
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GOVERNANCE, ECONIMIC
AND FINANCIABERFOMANCE



A COMPANY
WITH INTERGRITY

MATERIAL
ISSUES COVERED:

A Corporate Governance and Compliance
A Ethics and Prevention of Corruption: AML & CFT

ESG VISION
COMPLIANCE:

A Building an open, efficient, effective, and b ifhsEeace, Justice, and Strong Institutions

environment

A Responsible Consumption and Production

22



CORPORATE GOVERNANCE

AND COMPLIANCE

AFNIConductdts businessviththe utmostransparencgiccountabilitgndintegrityWeaimto maintairthe
highesstandardsfcorporatgovernana@ndworkcontinuousty eliminateanyformofbriberycorruptiorand

financiatrimewhileprotectingumarnights

AFNI® alsoa membeoftheEmiratemnsurancEederatiorzulfinsurancEederatiomndGulfArabinsurance
Federatiowhichaimsto promotecooperatiobetweerinsuranceompanies the domesticGCCand Arab

regions

AFNIGemonstratess responsibilitiewardglifferenstakeholdertroughits commitmento develo@and

enhancthec o mp @rangparesn@ndtoraisehelevebfaccountabilitgcros®\ F N bpérat®ns

AFNI@©perateghrouglseverdransparengjatformsuchasthe ADXisclosurevebsiteandthewwwafnicae
websitevhicharticulateshec o mp anfoymati®manddisclosureaswellasthe AnnualGovernandeeport
A F N IG@&érsandeeporservegssthemostimportanplatfornfortransparengndbringggovernande the

attentiorofthepublicandenableshareholdets getacquaintediththecompany

Toensureompliancandmaintairthehighesstandardefgovernancé, F N Bd2u@b$Directoris governedy

Corporat&overnantawandthec o mp a@ntigje®féssociation

In 2023 AFNIMoardwascomposedf 8 nonexecutiveirectorsincludinghe Chairmamandheld5 board
meetingsvithan attendanceate of 100%in 4 of them TheBoardmemberfiaveconducteén annuakelf
assessmenip until now,to identifyareasthat couldenrichtheir rolesand functionsgn maintainingound
corporatstewardshipiowevethe companplansto obtainperiodiexterna¢valuationsftheboardromthe

succeedingear

Toeffectivelyombatand manageConflictof
Interestamongthe governingpersons AFNIC
hasa conflictof interestpolicyin placethat
includesan annualdeclaratiomequiredo be
acknowledgediy all board members In
additionarelateepartypolicyis alsoin effecto
ensuretransaction®ccurin an a r méngth
basis Thecompanglsomaintaing registefor
all relategpartytransactionandtheamounbf
such is disclosedin the annual financial

statements

AFNI®elievesnclusiomfWomein theboard

willresultin a morebalancegberspectivia the

decisiomakingprocessvhictcanyieldpositive
externalityfor various stakeholdergroups
Thereforegventhoughthere wereno board
seatsoccupiedy femalesin year2023 The
Compangncourageandexpects reformation
in the boardcompositiornn the forthcoming

year
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CORPORATE GOVERNANCE

AND COMPLIANCE

BOARD COMPOSITION

Position in any other important regulatory gove
or commercial body

Tenure Membership in any other PJS(

BOD member Name Experience Qualification

1- Chairman of BOD of Fujairah Trade [Centre
2- Board member of Fujairah Cement Cpmpany

Experience in government a@gd Bachelor of Businesg
private work Administration

Mr. Abdul Ghafoor Hashe
BehzoorigiBoard chairman)

a7

B.A in political science
And business administrati@in, 34
specializing in aviation sciefjces

Head of the Civil Aviation Departmgnt Vice President of the Board of Directors of the G
in Fujairah Aviation Authority of the State

Experience in the Administra
field and civil aviation

Mr. Mohammedbdulla Sultan
Al Saln{iBoard Vi€hairman)

The Chairman of the Board of Directdys of
Amwalkinancial Brokerage

. . . . Bachelor in Electrical
Executive Director in Al Fujaflah

. : engineering and Master fin
National Group since 1994 9 9 . .
Computer Engineering

Mr.SaifSultan Abdulla Ahmed
Al Salami (member)

[EY
SN

Board member of National Bank of Fujaira

Economist at Department of Industryfand
Economy in the Government of Fujafrah

Studyd Evaluation and Ph.D. in Chemistry
Implementation of projectg Food Science

Dr. Salem Abdu Khaidahi
(Member)

o

Mr. Humaid MohanmemnaidAl
Yamah{Member)

Bachelor Degree i

30 years in Government wigrk :
Sociology

Experience in the field of L
and courses in insurance andfrisk Master in Law
management

Mr. Saeed Mubarak Obaid

N
(o]

Ahmed Alahmi(Member)

|

Experience in adminisFrativ Bachelor of Science in Geo
management of vital projects hnd and a Diploma in General
administrative training Management and Advancy

Mr. Mohamed Sharif Habi bgy

Mohamed AMwad{Member)

[ERN
w

General Manager of the Free Zone Authority in

Bachelor degree i
Marketing

Mr. Faisal Suliman Musa
Jassem (Member)

Experience in the Private
Sector




CORPORATE GOVERNANCE
AND COMPLIANCE

In2023 AFNI@asrestatedtsinformationnits boardstructurasa
result of a regulatorychange placing conditionsaffectingthe
BOARD OF DIRECTORS
independenaaf a boardmemberSuchregulatioremphasizethat
Boardnembersxceeding totalconsecutivienureof 12 yearsn a

i i i 0 125% 125%
companghallbe deemedlependerandhencethe dataof suchis Percentage of Board seats occupied by independent diréiobs% 0 0

reflecteihthetablebelow Executive members of the Board of Directors m

Nonexecutive members of the Board of Directors 8 8 8
TheBoardof Directordrasfourcommitteeghat playa vitalrolein
_ _ _ Male members of the Board of Directors 8 8 8
ensuringthe adoptionof the best governancgractices These
_ Independent members of the Board of Directors 1 1 1
committeesncompass
Nonindependent members of the Board of Directors 7 7 7

Directorg

Nomination Investments ¢ Committee of
& Remuneration Finance Risk Insiders
Committee Committee Trading
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AUDIT
COMMITTEE

The Audit Committee consists of five ron
executive members. The committee held three
meetings during the year 2023.

The major duties of the committee include:

Develop and implement a policy for contracting with external auditors.

Oversee & reviewing the company's financial data integrity and its reports.
Ensuring Compliance with listing rules, disclosure mandates, and other le

prerequisites

collaborating with the board of directors, executive management, and the C

its duties.

Addressing any unconventional matters and concerns raised by the CFO ¢

auditors.

Reviewing the company's financial control systems.

Ensuring alignment between the internal auditor and external auditor.
Reviewing the company's financial and accounting policies and procedures
Reviewing the external auditor's report, their action plan, and any substant
Establishing mechanisms that enable company employees to confidentiall

potential violations in financial reports, internal controls, or other matters.
Monitoring the extent to which the company complies with professional co
Guaranteeing the enforcement of the committee's operational protocols an
powers delegated to it by the board of directors..

Presenting a comprehensive report to the board of directors addressing the

outlined in the committees scope of responsibilities.

NOMINATION
& REWARDS COMMITTEE

The Nomination and Remuneration committee has three
members, all norexecutive members of the Board and
held one meeting during 2023.

The main duties of the committee include:

Ensurintheindependena# theindependemhembersontinuousignd
assessintpeperformanagftheboardnembers

Developing policyfor grantindonusesyenefitsincentiveandsalaries
to the member®f the boardand the employeesf the companynd
reviewinthemannually

Identifyinthecompanpeedgorthecompetencies theexecutiveenior
managememevelandthe employeess wellas the basesof choosing
them

Developingpolicyforthehumanmesourcesndtrainingnthecompany

Organizand monitorthe procedurefor nominatingpoardmembersn
accordanceithapplicabléawsandregulations

The companydevelopsand implementthe plans and initiativesfor

employing AENationalandfor providindpestserviceothec o mp any 0 ¢

clientghrouglstrategiplanning




COMMITTEE OF
INSIDERS TRADING

The committee has two members and carkicted
meetingn 2023

The main duties of the committee include:

Managefollowup andsupervisesiderstrading/transactiorasd
theirownerships

The protectionof the companyinformatiomot designatedor
publication

Notdisclosinghe informatiomotdesignatetbr publishingo any
persomutsidehecompany

Monitoringheactionf the personsvhohaveaccesso themain
dataofthecompany

Monitoringthe provisionof any data or providingincorrect
statementsr informatiorthat can affectthe marketvalueof the
securitieandtheinvestodecision

Ensuriniternatompaninformatioiis notmisusedo buyor sell
securitiem thestockmarket

INVESTMENT & FINANCE
RISK COMMITTEE

el

Theommittee consists of four members including the Chief Executive
Involvemenf the CE®the committdeelpensure that the voices of the
workforcare heard, and provides| uabl e i nsight i
employewelibeingand internal operations. The committee held one me
2023.

The main duties of the committee include:

Ensuré¢hatthecompany'assetsrediversifiedndadequatelgistributedo
enablethe companyo efficientlyespondo changingconomiconditions,
includinglevelopmenitsfinanciamarketandrealestatenarkets
Evaluatéheimpactof unusuaiarketonditionenthe company'assetdy
diversifyingssetsnamanneaimedatmitigatingheseeffects
Workonmaintainingssetgo covettechnicaprovisionandotherlongterm
insurancebligationsrpropertgndliabilitycommitments

Propereviewto assesghe creditworthiness relatedpartiesto whichthe
companmaybeexposetbsignificartransactions

Develop policyandframeworfor stresdestingorall investment#cluding
regularstresstesting of a range of marketscenariosand investment,
operationasocialandeconomichanges



TAX

GOVERNANCE

On9 Decembe2022, the UABMInistryof Financeeleasedhe
FederalDecreeLaw Na 47 of 2022 on the Taxationof
Corporationgnd Businessegthe Law)to enacta Federal
Corporat&axCT)yegiman the UAETheCTregimewillbecome

effectivéoraccountingeriod®eginningnorafterl June023

TheCabinebf MinisterdecisiorNa 116 2022 effectivédrom
2023 specifiethethresholdfincomevemwhicithe9%taxrate
wouldapplyand accordinglythe Lawis nowconsideretb be
substantivelgnactedA rate of 9% will applyto taxablencome
exceedingELCB75,000, arateof 0%willapplytotaxablencome

notexceedingEL375,000.
Outtaxstrategys a dynamiframeworthatundergoesontinuouseviewWeadaptourapproacho alignwithchanges

For the Companygurrenttaxes shall be accountedor as inthebusinesenvironmertaxlaws andemergingestpracticeandourtaxstrateggentersnfull complianceithall
appropriate thefinanciaktatementfortheperiocbeginning applicabléaxlawsandregulations
January024. In accordancevith IAS12 incomeTaxesthe

o Managemenfconcernselatedotax
Compankgiasassessethedeferredaximplicationgortheyear

ended 31 December2023 and, after consideringits AtAFNIGyeunderstanthesignificancef managingoncernselatedo taxin a responsiblandtransparemhanner

interpretationsf applicabletax law, official pronouncements, Ourstakeholdersangindromemployeesndcustomert investorgrewellawareboutheupcomin@orporat&ax

cabinetecisionandministeriadlecisiongespeciallyithregard Law Werecognizéhe diversdnterestsand expectationsf eachstakeholdegroupand respondo their concerns
totransitiomules)it hasbeerconcludethatit isnotmaterial accordingly
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ETHICS AND PREVENTION

OF CORRUPTION: AML & CFT

Techniquesto launder moneyand finance terrorism have been evolvingrapidly in recent years Theinternational community
has witnessedthe use of increasinglysophisticated methods to moveillicit funds through financial systemsacrossthe globe

and has acknowledgedthe need for improved multilateral cooperationto fight these criminal activities.

AFNICand its branch offices are firmly committed to participate in international and national efforts to combat money
laundering and the funding of terrorist activities and is committed to the highest standards of Anti Money Laundering &
Combating Financing of Terrorism AFNICrequires all its employees including senior management, to adhere to all
regulations and standardsto prevent use of its servicesand products for money laundering purposesand to safeguardthe

interest of its customers.
In pursuanceof the above objectives, AFNICfully complies with all governmentdecisionsand directives.

AFNICassessesthe risk of moneylaundering and terrorist financing at both individual and corporate level, which includes
several factors and indicators, before on-boarding clients and performs periodic follow up procedureswith existing clients

dependingon their risk categoriespreviouslyassigned

AFNIChas developed and adopted policies and procedures related to AML and CFTto effectively implement the key
principles of AML/CFTlaws and regulations,in line with the Central Bank of UAE by educating its employeesto act as the

first line of defensein combatingmoneylaunderingactivities.

The existing AML-CFT policy of AFNICdocuments its overall AML-=CFT Compliance framework, staff responsibilities and

reporting needed to maintain an effective AML-CFTprogram

29



WehavealsoimplementedriskbasedAntiMoneyaunderin AML")Compliancerograni 6 APM Lo g deaignéth) complyvithAML
lawsandregulationim theUAENdothempplicabléawsandregulationselatingo thepreventioaf moneyaunderingndterroristinancing
TheAMLProgramonsistef,amongtheithings

| Money.aunderingeportin@fficewhasresponsibircoordinatingndmonitoringayto daycomplianceiththeAMLPrograrfor
theentirebusinesd Headfficeaswellasbranches

1 AMLriskassessmenascustomeproductservicandustnandjurisdictiomevel
1 Asystenofinternatontrolslesignetb facilitateongoingomplianceithapplicabléMUawsandregulations

| KnowY ouiCustomestandardsncludinga CustomeldentificatioProgranand Customebue Diligencgroceduregseasonably
designedo identifyandverifyall customerand,whereapplicablebeneficiabwnerssourceof fundsandthe natureandintended
purposefthebusinesselationshigp the extenwarrantethy the riskof moneyaunderingr terrorisfinancingr asrequiredy
regulation

1 Performanad additionatiuediligenc@nhigheriskcustomerscludind.egabrrangemeng&sNPOsandthosevhocareassessetb
bepoliticallyexposefdersons

1 Identificatioandreportingfsuspiciouactivityo appropriateegulatorguthoritiegh accordanceithapplicabléaws

1 AMLtrainingfor appropriat&taff In 2023 AFNI@rovidedbi-annuatrainingo 96 of its keyfrontline andfunctionatiepartment
employeds ensur¢heyunderstantheirrolesandresponsibilities identifypreventandreporsuspiciouMlLactivities

1 Independertuditandcomplianctestingunctionso revievandassessheFirmforcomplianceiththe AMLPrograrandapplicable
laws

|| Recordkeepingndreportingequirementincludinghosefor cashtransactionandrecordobtainedursuanto the Customer
IdentificatioRProgranwhicharemaintainefbratleast yearaftertheterminationfa customerelationship

: 1 AlltheprinciplesfKYOCDDEDandotherenhancetbolsincludingcreeningndtransactiomonitoringfc u s t dramsactisnd
HCURRING  -6.230
B toensurarobusprocessfCompliandsfollowedvithintheorganization

AFNI@nderstandbeneedo continuoushefinetheexistingAMLcontrolsvithintheorganizatioandproactivelgdministersmeasuret
counteAMECFTwhichdemonstratesur firm commitmentb compliancandethicalbusinesgractice Thecompanylid not reportany
incidentefcorruptioduringheyea2023

g
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ENHANCING

ECONOMIC IMPACTS

MATERIAL
01 ISSUES COVERED:

A EconomicValue Generation

A Developing resilient infrastructure capable of shippetient Work and Economic Growth
anticipated economic growth
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ECONOMIC

VALUE GENERATION

AFNIGs a valuablecontributoto U A EeGoaomy

ECONOMYRALUE GENERATION andaimstheoveralhttainmerandacceleratioof
the Nationabhnd Globakustainabl@itiativesin
2021 2022 2023 2023 dueto theadoptiorof IFRSL7, thenumeric

wergeinstatetbrtheyea022

Direct economic value generatéddED 6 0 0 0) 259,247 261,956 296,291 . -
The companygenerateglirect economicvalue

Economic value distribut e A 0 0.CI6) throughlts revenuesand dl_strlbuteseconomlc
valuein the form of operatingcosts,employee

Economic value retaiged ED 600 0 ) 18,686 (20,913) (7,979) ﬁiii‘;‘ggfgjﬂ?ggﬁggﬁggﬂaglogsggg;i?g
valugg e n e tessd ecd dwaluahi et r. i b

Despitdacingnotablechallengem the pastyear
due to adverse market conditions, AFNIC
demonstrateresilienceind successfulliprtified
its financial standing without receiving any

ECONOMIC PERFORMANCE governmemjrantand hasremarkablgchieved
growttrate of 36% in grosswrittenpremiunand
2021 2022 2023 13% growthrate in economiovaluegeneration

underscorings ability to thrivein the face of
Revenue (AED 6000) 242 013 261.970 282 184 uncertaintiesThis accomplishmeneflectsour
dedicatioto sustainingperationaxcellencand

Operating Costs (AED6000) contributingpositivelyto both economicand
sustainabldevelopmeigoals In addition AFNIC

Operating Profits (AED6PO00G961 16,305 8,204 did not incur any monetaryor normonetary

sanctiongelatedto compliancewith laws and
Net profits attributable acsharlehsal ders [(AEDHO000) regulatioinYeal023anddidnotfaceanylegal

repercussionsgainstAnticompetitiveAntitrust
Earnings per Share (AED) 14.04 15.71 (5.99) behaviogrmonopolgractice
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ECONOMIC

VALUE GENERATION

AFNIChas a list of estates havingindirect ESGinfluence as follows:

INDIRECT ECONOMIC IMPACTS

ESTATE ACTIVITY

Ownedn useto runAFNICgperationanda fewstoriesare

AN R DS ERIE BT rentedo providepacdorothecommerciéirms

AFNIOubaOffice OwnednusetorunAFNIGsperations

AFNI®esidentidlower Ownedgentedndeasedotenants

Other37 Outletsand 2 Claims RenteandeasedorunAFNIGsperations
office
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EFFICIENT WORKFORCE AND

MOTIVATED CULTURE

fo:

fo:

MATERIAL

ISSUES COVERED:

A Human Capital

A Talent Acquisition, Development, and Retention
A Employee Engagement

A Diversity and Gender Equality
A Health and Safety

ESG VISION
COMPLIANCE:

labor market

A Driving significant improvement in the efficiencd abtheler

A Developing highly skilled and efficient workforge Good Health aroeifgll A Competitive Knowledge

A Quality Education A Economy

A Equality
A Reduced Inequalities
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